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• What is leadership?
– Relational Leadership Model

• Overview of group dynamics
• Activity



• Relational Leadership Model
– Leadership is a relational process of

people working together attempting to
accomplish change or make a difference
to benefit the common good

– Inclusive
– Empowering
– Purposeful
– Ethical
– Process-Oriented



• Group Dynamics (Tuckman)
– Forming
– Storming
– Norming
– Performing
– Adjourning



• Activity involving Group dynamics



Questions?


